NMnaHnpoBaHKe NPOEKTOB
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KaneHapHoe naaH1poBaHme TEXHOMOTMYECKUiA raHTT

KaneHgapHoe niaHnpoBaHme AB/IsSeTCA BaXKHbIM COCTABHbLIM 3/IEMEHTOM YCMELLIHON peann3auum npoekTos. OCO6EHHO NPU BbIMNOIHEHNN
HECKOJIbKMX MPOEKTOB 0HOBPEMEHHO NOMMMO NPO6/1IeM pacnpesesieHnst PECYPCOB 1 CPEACTB OCTPO BCTaeT BOMPOC O
COG/IHIEHNN YCTAHOB/IEHHbIX CPOKOB 3aBEPLUEHUS.

Rillsoft Project nomoxeT Bam npoheccrnoHanbHo 1 rMbko oCyLecTBUTb KarleHA4apHoe niiaHnpoBaHve, npeanaras cneaytowme QyHKLUn:

+ Co3sfaHvie v npeacTaB/ieHne naHa NPoekTa Ha pas/inyHbIX MPoCMOTpax, Kk Npumepy rpaduk FaHTTa, CeTeBas Amarpamma,
TEXHOIOTMYEeCcknii FaHTT

F B3avmosaBucMmMocTu Mexay paboTaMu No3BONAIOT B Crlyvae 3afepXK1 Uv OnepexeHns aBToMaTnyeckn nepecynTarb CPoKu
BbIMO/IHEHUS CBA3AHHbIX paboT

Ha cBA3b MOryT 6bIThb 3a4aHbl pa3nnyHble 3aepXxKu, K npumepy, abcontoTHas, CornacHo paboyemy KasieHaapto niv OTHOCUTeIbHas
Mepapxmueckn He3aBrcMMble paboTbl MOTYT ObITb NPeACTaB/IEHbI B OA4HOV CTPOKe Ha rpadvke MaHTTa

Vcnonb3oBaHre nofnpoekTos, paboT-Bex n WBS koZ10B CMOCO6GCTBYET CTPYKTYPUPOBAHMIO MPOeKTa

PacueT 1 oTobpaxkeHne KpUTM4eckoro nyTu N pe3epBHOro0 BPEMEH! CyLLeCTBEHHO ob/ieryaeTt pacrno3HaBaHue y3kmMx MecT npoekTa
Mpsimoe nnaHnpoBaHue 1 06paTHOe NaHnpoBaHne

MoBTOpsieMble PaboTbl MOTYT BbITb COXPaHEHb! Kak LLIab10HbI 1 UCNOMb30BaHbI 418 Aa/lbHERLLINX TPOEKTOB

BHeLIHWEe CCbINKN Ha JOKYMEHTbI, K NpuMepy, rpadonky nnm Excel caiinebl

VIHTepakTuBHOE NpeacTaBneHne npoekTa B Intranet/Internet yepes XML-chopmat

e A . . A


http://www.rillsoft.ru/images/kalendarnoe-planirovanie.png
http://www.rillsoft.ru/images/tekhnologicheskii-gantt.png

